Vol 10, Issue 10, Oct / 2019
ISSN NO: 0377-9254

A STUDY ON INVENTORY MANAGEMNT
1

B. ARCHANA, 2K.DIVYA
1
MBA Student, 2Assistant Professor
DEPARTMENT OF MBA
DRK INSTITUTE OF SCIENCE AND TECHNOLOGY,HYDERABAD.
ABSTRACT
Inventory Management System is important to ensure
quality control in businesses that handle transactions
revolving around consumer goods. Without proper
inventory control, a large retail store may run out of
stock on an important item. A good Inventory
Management System will alert the retailer when it is
time to reorder. Inventory Management System is
also an important means of automatically tracking
large shipments. For example, if a business orders ten
pairs of socks for retail resale, but only receives nine
pairs, this will be obvious upon inspecting the
contents of the package, and error is not likely. On
the other hand, say a wholesaler orders 100,000 pairs
of socks and 10,000 are missing. Manually counting
each pair of socks is likely to result in error. An
automated Inventory Management System helps to
minimize the risk of error. In retail stores, an
Inventory Management System also helps track theft
of retail merchandise, providing valuable information
about store profits and the need for theft-prevention
systems. Automated Inventory Management System
work by scanning a barcode either on the item. A
barcode scanner is used to read the barcode, and the
information encoded by the barcode is read by the
machine. This information is then tracked by a
central computer system. For example, a purchase
order may contain a list of items to be pulled for
packing and shipping. The Inventory Management
System can serve a variety of functions in this case. It
can help a worker locate the items on the order list in
the warehouse, it can encode shipping information
like tracking numbers and delivery addresses, and it
can remove these purchased items from the inventory
tally to keep an accurate count of in-stock items. All
of this data works in tandem to provide businesses
with real-time inventory tracking information.
Inventory Management System make it simple to
locate and analyze inventory information in real-time
with a simple database search.
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I.

INTRODUCTION
Inventory control is vitally important to
almost every type of business, whether product or
service oriented. Inventory control touches almost
every facets if operations. A proper balance must be
struck to maintain proper inventory with the
minimum financial impact on the customer.
Inventory control is the activities that maintain stock
keeping items at desired levels. In manufacturing
since the focus is on physical product, inventory
control focus on material control.
“Inventory” means physical stock of goods,
which is kept in hands for smooth and efficient
running of future affairs of an organization at the
minimum cost of funds blocked in inventories.
The fundamental reason for carrying
inventory is that it is physically impossible and
economically impractical for each stock item to
arrive exactly where it is needed, exactly when it is
needed.
Inventory management is the integrated
functioning of an organization dealing with supply of
materials and allied activities in order to achieve the
maximum co-ordination and optimum expenditure on
materials. Inventory control is the most
important function of inventory management and it
forms the nerve center in any inventory management
organization. An Inventory Management System is
an essential element in an organization. It is
comprised of a series of processes, which provide an
assessment of the organization’s inventory.
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management. An efficient system of inventory
management will determine (a) what to purchase (b)
how much to purchase (c) from where to purchase (d)
where to store, etc.

production of raw material into finished goods
SCOPE OF THE STUDY:
 The scope of the study is limited to the
compilation of economic statistics published
in the annual reports of the Organization on
the above objectives and the evaluation of
the information in order to indicate the
appropriate responses to the various
problems related to the control of the
manipulation of values.
 This unique theme is selected for the
inventory management processing of recent
years.
 Take a look at the overall evaluation of the
company's performance near inventory
control. The project aims to study with the
help of developing an effective control of
stock management’
OBJECTIVES OF THE STUDY:
1. Supervise the organizational structure of inventory
management in restricted Asian painting workshops.
2. Talk about patterns, levels and trends of
inventories in restricted Asian plates.
3.
Understand many inventory management
techniques accompanied by research on restricted
Asian paintings.
4. To access the inventory control performance of
restricted Asian paints through the established
accounting rates.
5. For the identification of values, the techniques of
restricted Asian paintings are treated.
II. INVENTORY MANAGEMENT
It is necessary for every management to give
proper attention to inventory management. A proper
planning of purchasing, handling storing and
accounting should form a part of inventory
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There are conflicting interests of different
departmental heads over the issue of inventory. The
finance manager will try to invest less in inventory
because for him it is an idle investment, whereas
production manager will emphasise to acquire more
and more inventory as he does not want any
interruption in production due to shortage of
inventory. The purpose of inventory management is
to keep the stocks in such a way that neither there is
over-stocking nor under-stocking. The over-stocking
will mean reduction of liquidity and starving of other
production processes; under-stocking, on the other
hand, will result in stoppage of work. The
investments in inventory should be kept in reasonable
limits.
TYPES OF INVENTORY
Inventories Can Be Classified into five basic
types on the basis of their production. These various
types of inventories cannot be identified and
segregated within the organization. As such all types
will not be represented in all organization. These
five types are
1. Management inventory
They are needed because of the time required to
move stocks from one to another.
2.

Lot size Inventories
These are as a result of buying materials in
quantities larger than the immediate requirement,
with a view to minimizing cost of transportation,
buying, receipt and handling and to obtaining
discount.

3.

Fluctuation Inventories
These are carried to ensure ready suppliers to
consumer even when these are irregular and
unpredictable fluctuation their demand.

4.

Anticipation Inventories
These are usually maintained to meet a
predictable but changing pattern of future
demand.
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5.

Cycle Inventories
These result from managements attempt to
minimize the total cost of carrying and ordering
inventory. They arise from ordering in batches
or lots, rather from needed basis.

Inventories can be further classified into production
inventories maintenance repair and operation (MRO)
inventories, in-process inventories and finished goods
inventories.


Production inventory consists of raw
materials, parts and components that are
used in the production process forming parts
of the final product.



Maintenance, repair and operation supplies
which are used in the production of goods or
services but do not become part of the
product.



In-process inventories are semi-finished
materials, parts and assemblies found at
various stages in the production operation.

events through secondary information, such as annual
reports, purchase records, and garage information.
IV. DATA
ANALYSIS
INTERPRETATION

AND

Investment in raw materials for 5 years from 2014 to
2018 is presented in the following table.
Investment on Raw Materials:

Finished goods inventory consists of completed
products ready for sale.
III. METHODOLOGY OF THE STUDY:
Primary Data:
In first place, the analysis of the procurement system,
inventory records, stock turnover, stock levels and
ABC evaluation allowed for talks with many
executives and other executives involved in Asian
paints.
Secondary Information:
The secondary statistics are compiled from the annual
reviews of the Foundation and the Internet
(www.ilertech.Com) and books.
Methodology:
For analysis purpose I am used following techniques
1. ABC Analysis,
2. Ratio Analysis
3. EOQ Method etc
The number one statistic was compiled through a
follow-up questionnaire reflecting the practices of
control over restricted Asian equities. Accumulated
records are scheduled and an appropriate
interpretation is made when thinking of the chain of
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Interpretation:
1) From the table above, it can be understood that the
stock was recorded at
5108.72 during the year 2015-16 and rose to 5208.75
during the year 2017-18.
2) show that there is an increase in inventory to the
extent of 5208.75.
3) The UltraTech Cement Limited inventory is
registered at Rs.4645.64
4) The largest inventory investment was recorded in
2016-17.
Trend Analysis:
Trend analysis is applied to determine the growth rate
of raw material investment for Asian Paints Limited
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during the review period shown in the following
table.
Trend Analysis:

4) The inventory rotation index shows that the stock
has turned into sales only 6.85 times.
5) In 2013-2014, the shares were liquidated within a
period of 65.71 days, while in the year 2017-2018,
52.54 days were required, which delayed more days
in the liquidation.
6) The 2014-15 year shows no sample benefits. This
is because iron prices have been continuously under
pressure due to the persistent mismatch between
supply and demand.
7) In the department of purchases for lack of an
article must go through several processes. This may
include receiving indents, floating queries, preparing
the order processing form, preparing the purchase
order and following the order to inform the supplier.
Most of the time was spent on accounts payable.
SUGGESTIONS

Interpretation:
1) Investment in inventory increased in 2017-18.
Investments of the lost year were invested
continuously. The percentage in 2013 - 14 100%
compared with the years 2013 - 14 - 2017 - 18.
2) Stock trends indicate that stocks were higher in
2013-14 and then showed a downward trend and
increased again to some extent.
3) Investment in stocks showed a volatile trend in the
early years and then rose to 99.82% and again shows
a volatile trend.
FINDINGS
1) In general, the inventory of Asian Paints Limited
depends on the brand.
2) Production during 2013-14 was 8245.67 and
18851.20 respectively, which is higher compared to
2017-2018.
3) The investment in raw material in 2010-2013 is
1789.64 Cr, which is very high compared to 2017-18,
which is only 5208.75 Cr.
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1) Although the production was the largest in 20092010, the sales were very high, that is, according to
the conversion period, it took 63.57 days. This shows
that there is a demand for cars and boxes that are
unnecessarily linked. Therefore, you must set
sufficient expectations for the order and,
consequently, it can be manufactured.
2) The investment in raw materials must be made in
accordance with the requirements. Non-essential
investment can hide funds.
3) You can not reduce inventory turnover rates that
are too high or too low in the profit and liquidity
position in the industry. Therefore, an adequate
balance must be achieved to increase profits and
guarantee liquidity.
4) Raw materials must be purchased from the correct
source, with the correct quality and cost.
5) The process used by Asian Paints Limited with
Procurement Management must be subject to change,
seeking to improve the delivery speed of the product
without compromising its quality by improving the
use of materials, labor and equipment.
V. CONCLUSION:
Currently, inventory management for business
scenarios has become a very important part of the
organization. The inventory management system in
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Asian Paints Limited is very effective. The
organization is essentially an assembly unit and,
therefore, the inventory plays a more important role
in the decision-making process. Among the various
calculations and figures related to the management of
inventories, it is clear that the inventory classification
of materials A is maintained for several days, which
reduces the investment in raw materials, thus
reducing the delivery time and also the large discount
of the quantity because the stocks are maintained. For
days.
In the classification of ABC elements, the procedure
followed by Asian Paints Limited launched different
types of card systems for category C items. The
materials of class A and B are considered in a timely
philosophy, and the acquisition time is considerably
reduced thanks to the proper coordination between
the buyer and the supplier.
There is a significant improvement in the inventory
rotation of 5 years. It increased from 1457 to 21.57%.
This position indicates that stocks are moving quickly
and are quickly becoming sales in Asian Paints
Limited.
Finally, we conclude that the inventory system of
Asian Paints Limited is very good with high
technology.
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