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ABSTRACT: The aim of this paper is to 

understand the effects of training on employee’s 

performance. Currently organizations depend on 

improved capability, skills, and knowledge of 

talented employees to achieve positive 

performance. Human resource managers design 

training and development programs to make 

employees learn and achieve skills, ability, and 

knowledge about their responsibilities. 

Organizations do this with the understanding that 

employees form the backbone of organizations. 

Training programs that focus on short-term skills. 

Some of the programs include organizing programs 

outside the workplace, attending workshops, and 

watching others. Training programs helped 

employees. Employees mentioned that they were 

able to develop inner satisfaction, received positive 

evaluation feedback, understood how to achieve a 

quality output, and developed career beyond 

classwork. 
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INTRODUCTION 

Human resource is very important and it is 

backbone of every organization and it is also the 

main Resource of the organization. Effective 

training is an investment in the human resources of 

an organization. Training is a key element for 

better performance; it can increase the level of 

individual and organizational capability. Training 

holds the key to unlock the possible growth. 

Training has the different role in the achievement 

of an organizational goal by including the interests 

of organization and the workforce There is no 

doubt that training is important in all aspect for an 

organization. Training has traditionally been 

defined as the process by which individuals change 

their skills, knowledge, attitudes, and behaviour 

The primary role of training is to improve the 

employees’ skill for current and future duties and 

responsibilities. Training helps them to change with 

aspects like technology and competition. 

DEFINITION OF TRAINING 

Training is teaching, or short-term process related 

to immediate changes; and improves effectiveness 

and also gives instructions to the technical 

problems, training is to develop a special skill 

related to job. 

EMPLOYEE TRAINING 

Training is needed to keep the employees updated 

with the latest trends and technologies that are 

needed to survive in this competitive environment. 

Employee training is equally important for the new 

as well as the old employees. It allows the new 

employees to get familiar with their jobs and 

improve their job-related skills and knowledge. 

OBJECTIVE 

This study is intended to measure the level of 

performance in terms of informing training. It also 

evaluates the impact of training on employee 

performance on their jobs. Keeping these 

objectives in view, we assume that training is 

positively related to job performance of employees. 

TRAINING PROCESS 

Training in an organization generally involves a 

systematic approach, followed by a sequence of 

activities which to Infande, the process is based on 

four three to four blocks. 

IDENTIFING THE TRAINING NEEDS 

This analysis is necessary to determine the training 

needs of the employees or a specific job. What are 

the practical needs? Why an employee needs 

training? Every training initiates with the need 

analysis, establishing a need analysis is and should 

always be the first step in the training process.  

There are four procedures that managers can use to 

control the training needs of employees in their 

organizations. 

1.Job requirements analysis.The skills and 

knowledge specified in the suitable job description 

are observed. The employees without the skills 

needed are candidates for a training program. 

2.Organizational analysis. The effectiveness and 

successes of an organization are analyzed to 

determine where differences exist. For example, 

members of a department with a high turnover rate 
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or a low performance record might require 

additional training. 

3.Performance appraisals. Here, each employees 

work is measured against objectives established for 

his or her job. 

4.Human resource survey. Managers as well as 

non-managers are expected to describe what 

problems they are experiencing at their workplaces 

and, what actions they believe can be taken to solve 

the problems. Immediately the training needs are 

identified, the human resource department must 

initiate the appropriate training effort, to close the 

gap between expected and actual results. This may 

also depend on circumstances like; developing a 

training plan, designing a training lesson, selecting 

trainer and preparing the trainers. 

WAYS TO TRAIN EMPLOYEES 

EFFECTIVELY 

Here are some ways to find out what type of 

training is best for employees: 

1.Mobile training apps: 

Mobile training applications not only ensure 

teleworkers are up-to-date on all the latest 

information, but also give every employee the 

option to learn in an environment in which they 

feel comfortable and free of disturbances. If even a 

small percentage of the office decides to complete 

training at home, it also means less work time spent 

on training. 

2.Address your teams and individuals strengths 

and weaknesses: 

The whole point of employee training is to give the 

team the skills and information they need to 

perform at their highest level. However, not 

everyone starts out at the same level or even needs 

to know the same skills. By knowing the strengths 

and weaknesses of individuals and the overall team, 

employers can implement more effective training. 

3.Internship: 

Internships are great for both sides. Employers can 

benefit from the help of employees, while 

employees can benefit from the guidance of and 

training by employers. Still, in some cases, this can 

be high-pressured or inconsistent. 

However, in situations and environments where the 

learners have some base knowledge and the 

employers are supportive and understanding, this is 

an excellent training method. 

4.Team Training: 

Team training has a big and important goal: to 

connect a team. As such, it doesn’t focus on 

trainees as individuals like the previously discussed 

methods; rather, this method is used to connect 

team members and make them more engaged in 

their training and work. 

5.Ask for employee feedback: 

One of the best ways to determine how effective 

different training experiences are is to get feedback 

from employees. Their input points out holes in the 

materials, what information was confusing and 

even what training was unnecessary. Not to 

mention that it shows employees that their training 

is meant to help them grow and succeed, not just 

help out the organization. 

EFFECTS OF TRAINING ON EMPLOYEE 

PERFORMANCE: 

1.Saving Time and Costs 

Asset in training can improve a company’s 

financial standing. Poor performance often results 

when employees don’t know exactly what they’re 

supposed to do, how to do their jobs or why they 

need to work a certain way. Training can help solve 

these performance problems by explaining the 

details of the job. 

This should reduce duplication of effort in the 

workplace, the time spent correcting mistakes and 

the problem solving necessary to correct bad 

performances. Improved performance from 

employee training can reduce staff turnover, lower 

maintenance costs by reducing equipment 

breakdowns and result in fewer customer 

complaints. Better performance from employees 

typically creates less need for supervision and 

brings increased worker output. 

2.Employee Satisfaction and Self-Esteem 

Job satisfaction generally increases and self-esteem 

improves when employees better understand the 

workings of the company. Training can also 

enhance morale on the job and loyalty to the 

company. Workers who believe their company 

offers excellent training opportunities are generally 

less likely to leave their companies within a year of 

training than employees with poor training 

opportunities. 

3.Expectations and Needs 

Training plays a key role in employee commitment, 

too. The training program must meet the 

expectations and needs of the employees, though. 

Companies are more likely to retain employees 

who view their training as relevant to their jobs and 

subsequently have a positive commitment to their 

company. A successful training program consists of 

management providing employees with accurate 

information and communication about the training 
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as well as a program that ensures that training is 

relevant to their jobs. 

Training can be done internally by current 

employees, or by hiring an external company or 

consultant. Determine what it is you want your 

employees to learn through training. Then see if 

someone in your organization has those skills and 

would be able, and have the time, to do the 

training. 

4. Employee Turnover Costs: 

Keeping well-trained employees pays off 

significantly for companies because the cost of 

employee turnover can be high. Costs include 

separation costs, such as exit interviews, 

administrative functions related to termination, 

severance pay and unemployment compensation. 

Replacement costs consist of attracting applicants, 

entrance interviews, testing, travel and moving 

expenses, pre-employment administrative 

expenses, medical exams and supplying 

employment information. Studies show that the 

cost of replacing employees increases with the 

level of the employee. 

FINDINGS 

In this study the findings are 

The process of training , identified the training 

needs ,different ways to train employees effectively 

and effects of training on employees’ performance. 

SUGGESTIONS 

 Identify problem of an Employee 

 Benchmark against the competition 

 Create a positive work environment 

 Provide effective training 

 Encourage Communication 

CONCLUSION 

The conclusion of the study shows that the training 

is more important for an employee. And do 

evaluate the importance of the human resource 

management practices that are executed by the firm 

in the organization and it will not be wrong to say 

that these practices are linked with the 

organizational performance and the individual 

performance of employees.This is because the 

success and failure of any organisation to achieve 

its objectives depends highly on training  of its 

workforce.Therefore, top management within 

organisations should realize the importance of 

investing in employees, training for the sake of 

improving their performance. 
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