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ABSTRACT 

The study is an estimation of effectiveness of 

performance appraisal as a tool to measure 

employee productivity in organization. 

Performance appraisal is a vibrant tool to quantity 

the frameworks set by any organization to its 

employees. It is used to track individual influence 

and performance against organizational goals and 

to find individual strengths and chances for future 

perfections and evaluated whether organizational 

goals are achieved or serves as origin for the 

company’s future development and growth. 

 Since the organization occurs to accomplish the 

goals, the degree of success that specific employees 

have in success this individual goal is important in 

defining organizational effectiveness. The 

calculation of how successful employees have been 

at consultation their individual goal to comes 

acritical part of human resource management. This 

principals to concept of performance appraisal. 
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Effectiveness 

INTRODUCTION 

In almost every organization, all employee is 

subjected to intermittent appraisal of his/her 

performance. This is extremely significant if the 

organization’s human resource development 

objectives are to be realized, if the organization 

wants to make best use of its human resource 

available and if the organization wants to have a 

scientific and retinal recompense system. An 

effective performance appraisal system brings 

wisdom in management. If an organization wants to 

maximize its effectiveness then the organization 

must have tool by which it can categorize between 

an effective employee and not so effective 

employee.  

Therefore, it is a must for every organization for its 

existence and growth. The appraisal practices are in 

somewhere designed and properly authorized and 

in other instances they are an informal and integral 

part of daily activities. Thus, across the human 

activities someway or other performance appraisal 

is conducted in different ways and all of us, 

knowingly or unknowingly estimate our own 

actions from time to time. In common situation, 

performance is conducted in a methodical and 

planned manner to achieve several executive goals 

in social system. 

DEFINITION OF PERFORMANCE 

APPRAISAL 

Performance Appraisal is the efficient estimation of 

the performance of employees and to understand 

the facilities of a person for further growth and 

development.  

OBJECTIVE 

As previous stated appraisal serves as the basic of 

management actions such as salary administration, 

conclusion determination. loyalty, promotion and 

involvement in training. In the other hand, 

appraisal is an important instrument for 

management to use in descriptive performance 

goals standard for management to use in motivating 

future individual performance. 

PERFORMANCE APPRIASAL TOOLS AND 

TECHNIQUES 

1.Ranking Method: 

The ranking system needs the rates to rank his 

dependents on overall performance. This contains 

in simply putting a man in a rank order. Under this 

method, the ranking of an employee in a work 

group is done against that of another employee. 

The relative position of each employee is 

established in terms of his arithmetical rank. It may 

also be done by ranking a person on his job 

performance against another member of the 

competitive group. 

Advantages of Ranking Method: 

1.Employees are classified according to their 

performance levels.  

2.It is easier to rank the top and the poorest 

employee. 

2. Forced Distribution method: 
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This is a ranking technique where rates are required 

to allocate a certain percentage of rates to certain 

categories (eg: superior, above average, average) or 

percentiles (eg: top 10 percent, bottom 20 percent 

etc). Both the number of types and percentage of 

employees to be allotted to each category are a 

function of performance appraisal design and 

format. The workers of outstanding merit may be 

placed at top 10 percent of the scale, the rest may 

be placed as 20 % good, 40 % outstanding, 20 % 

fair and 10 % fair. 

Advantages of Forced Distribution: 

1.This method tends to eliminate ratters bias  

2.By forcing the distribution according to pre-

determined percentages, the problem of makinguse 

of different ratters with different scales is avoided. 

3. Critical Incident techniques: 

Under this method, the manager makes lists of 

statements of very effective and ineffective 

behaviour of an employee. These critical incidents 

or events represent the outstanding or poor 

behaviour of employees or the job. The manager 

maintains logs of each employee, whereby he 

periodically records critical incidents of the 

workers behaviour. At the end of the rating period, 

these recorded critical incidents are used in the 

evaluation of the worker’s performance. Example 

of a good critical incident of a Customer Relations 

Officer is : March 12 - The Officer patiently 

attended to a customers complaint. He was very 

polite and prompt in appearing the customers 

problem. 

Advantages of Critical Incident techniques: 

1.This method offers an objective basis for 

conducting a thorough discussion of an employees 

performance.  

2.This method avoids recency bias (most recent 

incidents are too much emphasized) 

4.Checklists and Weighted Checklists: 

In this system, a huge number of statements that 

define a detailed job are given. Each statement has 

a weight or scale value involved to it. While rating 

an employee the supervisor checks all those 

statements that most closely describe the behaviour 

of the individual under assessment. The rating sheet 

is then scored by averaging the weights of all the 

statements checked by the ratters. A checklist is 

constructed for each job by having persons who are 

quite familiar with the jobs. These statements are 

then characterized by the judges and weights are 

allocated to the statements in accordance with the 

value involved by the judges. 

 

Advantages of Checklists and Weighted 

Checklists: 

1.Most frequently used method in evaluation of the 

employee’s performance. 

ADVANTAGES OF PERFORMANCE 

APPRIASAL 

It is said that performance appraisal is an 

investment for the company which can be justified 

by following advantages: 

1.Promotion: Performance Appraisal helps the 

supervisors to chalk out the promotion programmes 

for efficient employees. In this regards, inefficient 

workers can be dismissed or demoted in case. 

2.Compensation: Performance Appraisal supports 

in chalking out compensation packages for 

employees. Merit rating is possible through 

performance appraisal. Performance Appraisal 

attempts to give worth to a performance. 

Compensation packages which includes bonus, 

high salary rates, extra benefits, allowances and 

pre-requisites are dependent on performance 

appraisal. The measures should be merit rather than 

seniority. 

3.Employees Development: The systematic 

procedure of performance appraisal helps the 

supervisors to frame training strategies and 

programmes. It helps to analyse strengths and 

weaknesses of employees so that new jobs can be 

considered for efficient employees. It also helps in 

framing future development programmes. 

4.Selection Validation: Performance Appraisal 

helps the supervisors to understand the validity and 

importance of the selection procedure. The 

supervisors come to know the strength and thereby 

the strengths and weaknesses of selection 

procedure. Future changes in selection methods can 

be made in this regard. 

5.Communication: For an organization, effective 

communication between employees and employers 

is very important. Through performance appraisal, 

communication can be required for in the following 

ways: 

Through performance appraisal, the employers can 

know and accept skills of subordinates.  

The subordinates can also understand and create a 

trust and confidence in superiors.  

It also helps in maintaining cordial and congenial 

labour management relationship.  

It develops the soul of work and increases the 

morale of employees.  
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6.Motivation: Performance appraisal serves as a 

motivation tool. Through appraising performance 

of employees, a person’s productivity can be 

determined if the targets are achieved. This very 

well motivates a person for better job and helps 

him to improve his performance in the future. 

PEFORMANCE APPRAISAL A TOOL TO 

MEASURE EMPLOYEE PRODUCTIVITY 

Organisation Productivity: 

In a country, productivity will be the important for 

the prompt industrialization and economic 

development. These are usually attained through 

the labour that carry out goals which they will 

bring their other workers to carry out but 

essentially whether it is a country, company or 

(religious-society), they will have one aim and that 

aim is the achievement of goals. In all effect, 

productivity in a company is the capability of 

management to bring labour to work toward group 

goals with confidence and keenness. Motivation 

and productivity impliesthat the administrative 

actions for raising morale for the achievement of 

the group objectives and it is therefore essential for 

trust and cooperation from both sides, to be 

evidence all the time on the other hand. “The 

essence of productivity is motivation. It is the 

disposition of labour productivity to show the 

efficiency into-which labour has been used with 

other factors of production. 

Strategies for Boosting Employee Morale to 

Achieve Productivity: 

Organization today, irrespective of how they are 

established must have their own goal and 

objectives so as to work in the right part. To 

achieve the goals and objectives employees must 

be well-motivated in order to put in their maximum 

effort in the organization. There must be a sound 

encouragement that will urge employees to act as it 

is expected by the management. The management 

must provide motivational packages for its workers 

in order to support their output capacity. The 

concept Organization Reward System” may be 

perceived as a planned and integrated strategy to 

improve the effectiveness of workers or their 

labour productivity through the provision of some 

incentives. 

FINDINGS 

1.Performance appraisal tools and techniques 

2.Advantages of performance appraisal 

3.Performance Appraisal has major impact on 

Employee Productivity 

 

 

SUGGESTIONS 

 In this research suggests that the top 3 priorities 

with responsible accuracy 

1. Identify performance expectations and standards. 

2. Provide  systematic feedback 

3. Measure actual performance 

CONCLUSION 

In conclusion a performance appraisal is one of the 

most important features in any organization and 

also a great tool used to best productivity. Every 

organization has to have goals and 

purposesconservative and every employee has to be 

difficult in the process. Also showing a 

performance appraisal will expand productivity and 

also the assurance of the employees. Appraisals are 

a positive way for a manager to let the employees 

identify how well theyare accomplishment the 

duties that are allocated to them. Sometimes we get 

caught up in our job and do not realize what all the 

company attempts to do for employees. Whether 

the reward is a worthless employee dinner and or a 

simple thank you card, your work is being 

recognized. Also, employees should be thankful for 

any job they may have, because the company did 

not have to hire on any means. 
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