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ABSTRACT 

Why are some teams successful and others 

unsuccessful? What criteria or attributes are needed 

for success? Contemporary teaching and learning 

practice over the past few years in higher education 

institutions has seen a proliferation of open-ended 

constructivist learning designs that incorporate 

collaboration. This has promoted the need for 

identifying essential attributes needed for successful 

teamwork. This study reviews the literature with a 

view of identifying a framework that educators can 

use to help promote effective teamwork in their 

classes. A case study is used to investigate two teams 

of final year multimedia students completing a 

project-based unit, in which teamwork was an 

essential ingredient and immersed in an authentic 

context. Attributes gleaned from the literature for 

successful teamwork was used to compare the two 

diverse teams.  

Research has provided a number of attributes 

required for successful teamwork. Many of these 

attributes have been consistently identified in the 

literature. Table 1 provides a summary of literature 

on the successful attributes needed for effective 

teamwork as follows:  

● Commitment to team success and shared 

goals - team members are committed to the 

success of the team and their shared goals 

for the project. Successful teams are 

motivated, engaged and aim to achieve at 

the highest level; 

● Interdependence - team members need to 

create an environment where together they 

can contribute far more than as individuals. 

A positive interdependent team 

environment brings out the best in each 

person enabling the team to achieve their 

goals at a far superior level (Johnson & 

Johnson, 1995, 1999). Individuals promote 

and encourage their fellow team members 

to achieve, contribute, and learn; 

● Interpersonal Skills includes the ability to 

discuss issues openly with team members, 

be honest, trustworthy, supportive and 

show respect and commitment to the team 

and to its individuals. Fostering a caring 

work environment is important including 

the ability to work effectively with other 

team members; 

● Commitment to team processes, leadership 

& accountability - team members need to be 

accountable for their contribution to the team and the 

project. They need to be aware of team processes, 

best practice and new ideas. Effective leadership is 

essential for team success including shared decision-

making and problem solving. 

INTRODUCTION 

A team consists of a gaggle of individuals or 

animals that area unit connected to a typical 

purpose. groups area unit particularly helpful for 

activity high-complexity tasks with several inter-

dependent subtasks their strengths and minimize 

their weaknesses. Team members ought to learn to 

assist one another, to assist different team members 

to achieve their true potential, associated to make an 

atmosphere wherever everybody will cross their 

boundaries. 

MEANINGS AND DEFINITIONS: 

GROUP: 

A group refers to 2 or a lot of those that move and 

area unit mutuality and have joined forces to realize 

specific goals. 

WORK IN GROUPS: 

Group work may be a thanks to serve people face-

to-face inside and thru tiny teams so as to bring on 

the required modification. 

WORKING GROUP: 

A cluster that primarily interacts to share data and 

create selections so every group member performs 

in their space of   responsibility. Here, no common 

effort is needed to realize the required result. 
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WORKING GROUP: 

A group whose individual use ends up in an 

influence larger than the add of the individual 

inputs. The work team is creating a conjunct effort 

to complete a task, that is definitely potential with 

cooperation which will be troublesome to 

accomplish with individual effort. cooperation has 

been outlined within the Merriam-Webster 

wordbook as "work done by multiple individuals, 

every doing a district, however subordinating  the 

complete personal desiring to the potency of the 

total." 

"A team isn't a gaggle of individuals with job titles, 

however a gathering of people, every of whom 

encompasses a role that's understood by different 

members. Members of a team search for roles and 

work most effectively within the roles that area unit 

most natural to them. " 

STUDY REQUIREMENTS: 

A 2012 review of the scientific literature found that 

the word "teamwork" was used as a collective term 

for a spread of activity processes and rising states. 

advantages of cooperation that area unit helpful in 

justifying the idea. care call manufacturers more and 

more favor cooperation to make sure the standard 

and safety of service delivery. A committee of the 

Institute of drugs in 2000 suggested the fixing of 

patient safety programs, knowledge base team 

coaching programs for suppliers that incorporate 

best practices in team coaching, such as: Eg 

simulation. " 

 Elsewhere, cooperation is outlined as "behavior that 

facilitates effective interaction between team 

members," wherever "team" is outlined as "a cluster 

of 2 or additional folks performing arts a work-

related task, interacting dynamically, sharing a 

typical past "A common predictable shared future 

and shared destiny." Another definition of 

cooperation planned in 2008 is "the mutualism 

performance elements required to effectively 

coordinate the performance of multiple folks." so, 

cooperation is embedded in "the additional 

comprehensive idea of team performance, that 

conjointly includes tasks on a private level. 

 

SCOPE OF THE STUDY: 

Psychology has been fascinated by teams and groups 

for over a decade currently. Chapters in previous 

Annual Review of scientific discipline volumes 

addressed cluster analysis (eg Levine & Moreland 

1990) and structure behavior (eg, Wilbert 1995). 

However, this chapter is exclusive therein it focuses 

on team performance in structure contexts, 

particularly in work organizations. The reviewed 

literature can take into consideration, inter alia, 

analysis applied in structure contexts with teams or 

groups that has got to meet the wants for the 

manufacture of products or the availability of 

services. though we have a tendency to review some 

studies that weren't applied beneath structure 

conditions, we have a tendency to specialize in 

studies during which the dependent variables clearly 

indicate performance potency, instead of studies on 

cross-group or social processes in teams (eg, 

compliance studies, opinion changes , Conflicts). we 

have a tendency to additionally embody studies on 

interventions conducted to check the effectiveness 

of team effectiveness improvement techniques. Such 

interventions is targeted at individual team members 

(eg, rising team member skills), at groups as 

performance units (eg team building interventions), 

or at organizations wherever groups work. it'll 

additionally embody analysis into major structure 

amendment efforts wherever the implementation or 

enlargement of groups is an element of a 

comprehensive amendment strategy. Finally, we 

have a tendency to emphasize analysis within the 

Nineteen Nineties, though we have a tendency to 

talk to earlier work. 

OBJECTIVES OF THE STUDY: 

Effectiveness 

If you're not operating for an organization, 

likelihood is smart that you simply are going to be 

functioning on a team project someday in your 

career. Managers altogether styles of organizations 

usually assign team comes to try to additional with 

less. Looking on your position and organization, you 

will be a part of A current team whose members 

work along on an everyday basis, or a selected 

project team. The overall goals are an equivalent for 

each. 

Shared goals 

Teams try to attain a collection of common goals. 

rather than specializing in the goals of 1 or 2 folks, 
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the groups reach a accord on what has to be done. 

every team member brings their distinctive 

perspective and skills to the cluster. for instance, a 

piece team in AN IT organization may face the goal 

of commutation recent computers by a precise date. 

Technicians are also answerable for removing recent 

systems and putting in place new ones. System 

engineers are also answerable for upgrading and 

testing network capability. 

Solve Issues 

Because groups usually encompass workers with 

totally different skills, thorough problem-solving is 

one in every of the goals of cooperation. the thought 

is that the combined information of the team ends up 

in additional economical drawback finding. 

Additionally to increasing potency, team members 

are confronted with new concepts, information and 

problem-solving ways. during a team atmosphere, 

individual workers have the chance to share their 

experience with others. this may cause AN raised 

sense of support and disposition to figure along. 

Productivity 

A common goal of cooperation is to extend 

productivity. By assignment multiple staff to 

identical tasks, you'll do a lot of in less time. As an 

example, individual workloads will not be managed 

in high-volume periods. In AN IT organization, a 

team will {try to attempt to try and} solve an 

employee's bother tickets along. subsequent day, 

identical team could attempt to solve the 

employment of another worker. A cooperation 

approach ensures that customers' issues don't stay 

unresolved over a extended amount of your time. 

Collaboration 

The yank Management Association notes that 

cooperation satisfies the requirement for 

socialization with colleagues. Effective cooperation 

needs every member to concentrate and participate. 

Everybody ought to have the chance to gift their 

ideas and opinions. The team members should learn 

realize to seek out to search out} basis and find the 

most effective thanks to work along peacefully. In a 

team, staff gets a higher sense of however their staff 

area unit and that they learn to create trust. staff will 

socialize with one another. These relationships are 

useful for future team and individual comes. 

RESEARCH METHODOLOGY 

A Organization and Team Settings These 

investigations were conducted in a very division of a 

Fortune fifty engineering enterprise. The corporate 

could be a manufacturer of laptop product and laptop 

peripherals. The business unit beneath review 

manufactures trade goods for these product markets. 

The business unit is weakened into useful areas, eg 

B. offer chain, producing, selling and analysis and 

development, divided into smaller units. among 

every useful space, the employment of groups 

throughout the organization is widespread. Since 

groups within the investigated organization are 

concerned all told useful areas for over ten years, 

most of the staff concerned during this investigation 

additionally belonged to totally different groups at 

some purpose in their structure activities. This 

analysis targeted on the role of the structure context 

in crucial the effectiveness of the first work groups. 

among the assembly space, a complete production 

organization of 240 team members was examined. 

Team members WHO area unit a part of this 

organization belong to one primary work team. At the 

time of the study, there have been twenty one main 

work groups during this production organization. All 

twenty one groups participated within the study. The 

team leaders of the twenty one production groups 

additionally participated within the study, evaluating 

the performance and overall effectiveness of their 

team. The team leaders were liable for the executive 

aspects of the team leadership and leadership of the 

team. the tutorial background of most team leaders 

wasn't engineering. The team leaders contacted a 

production manager WHO was liable for many 

production processes and production groups among 

the organization. 

Due to the high-tech nature of the business beneath 

investigation, several production managers had 

previous coaching or expertise within the technical 

discipline. Knowledge assortment Production 

managers were contacted by phone or e-mail to see 

their disposition to participate within the study. 

targeted interviews with production managers were 

conducted. Associate in Nursing interview protocol 

was developed and accustomed qualitatively assess 

the presence and absence of the 9 structure discourse 

factors within the space of   production managed by 

the respondent. 

The interviews lasted sixty to ninety 

minutes. These interviews were additionally 

accustomed develop associate understanding of the 

structure and business setting of the groups being 

surveyed, to answer all of the manager's questions on 
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analysis, and to create plans for contacting team 

leaders. 

TEAM SURVEY DEVELOPMENT: 

The team survey provided team-level 

assessments of the 9 structure context factors, team 

processes and team members' satisfaction. As so 

much as doable, the survey components were 

supported antecedently revealed surveys that were 

created to gauge similar constructs. Every construct 

(the 9 structure factors, team processes and therefore 

the satisfaction of the team members) was evaluated 

victimization many components. A six-point Likert 

scale (strongly disagree, powerfully disagree, tend to 

disagree, tend to agree, absolutely agree) was used 

for all survey points. A pilot version of the survey 

was tested victimization 5 technical workgroups 

from a similar business of the corporate below 

investigation. Low irresponsibleness necessities, as 

measured by the Cranach alpha, are self-addressed by 

restructuring the queries and adding survey 

components for scales with but 5 components. 

Sample survey components from the ultimate team 

survey for every of the 9 structure context variables, 

the team method, and therefore the satisfaction of the 

team members. the ultimate survey enclosed a 

complete of seventy eight articles. The survey 

components were allotted a random variety to see the 

order of queries within the final poll. The team 

members were additionally asked to spot their team 

leader to facilitate the grouping of the polls by team. 

TEAM SURVEY information COLLECTION: 

Team surveys were distributed on to team 

members by one amongst the authors throughout a 

team meeting. Before distributing the survey, a short 

rationalization of the survey and confidentiality info 

was provided. The team members completed the 

survey as a part of their team meeting in real time 

once the survey was distributed. Finishing the polls 

took between ten and half-hour. Most participants 

completed the survey in quarter-hour. The surveys 

were collected directly by the research worker at the 

meeting. extra copies of the survey were created 

accessible to team members WHO couldn't attend the 

team meeting, in conjunction with associate self-

addressed, sealed envelope, in order that the survey 

may well be completed and came back on to the 

researchers. 

All team members had the chance to participate 

within the survey. Since a random sample wasn't 

selected  for every team, it absolutely was necessary 

that just about all team members complete the 

survey to urge a representative read of those factors 

from the team's purpose of read. If the response rates 

square measure low, the potential for distortion is 

introduced. For the twenty one groups studied, the 

typical participation rate was eighty nine. all-time 

low participation rate of all groups was seventy one. 

TEAM LEADER POLL: 

A second survey was developed for team leaders to 

assess the effectiveness of their team. The team 

leader survey enclosed nineteen points. the primary 

twelve points of the team leader survey were rated 

employing a six-point Likert scale (strongly 

disagree, disagree, tend to disagree, tend to agree, 

agree and absolutely agree). Samples of these survey 

parts square measure "This team with success 

achieves its goals" and "This team has clearly 

outlined processes to urge its work done." These 

parts offer associate degree overall assessment of 

team leader action and square measure remarked 

because the "team leader" is that the analysis of team 

effectiveness by the team leader. The second a part 

of the team leader survey enclosed seven points. In 

these points, team leaders were asked to rate the 

frequency with that groups met completely different 

performance goals like safety, quality, and schedule. 

These scores provided a Team Leadership score for 

team performance and square measure remarked as 

Team Leadership Score for Team Performance. As 

a part of the team leader survey, 2 measures are 

developed to scale back the results of halo defects. 

Halo errors occur once associate degree authority (in 

this case the team leader) doesn't distinguish 

between the various performance dimensions. 

As a results of this development, it's potential for a 

team leader to own robust feelings concerning one 

facet of team performance and generalize this to his 

ratings of alternative dimensions. the primary 1/2 the 

points enclosed within the team leader survey 

associated with the effectiveness of the team. as an 

example, the team leaders were asked to rate their 

approval of statements like "This team with success 

achieves its goals" and "Members of this team work 

along to urge the task done". within the half of the 

survey, the team leaders were asked to rate the extent 

to that the groups achieved bound goals like safety, 

price and cycle time. For this investigation, the team 

leaders were solely asked to rate their own groups. 

LIMITATIONS OF THE STUDY 

Companies are continually try to search out ways in 

which to extend productivity while not 

unnecessarily increasing the value or burden on 

staff. cooperation may be an efficient thanks to 

strengthen work ethic and promote a collective angle 

of the work force, however has limitations. an 

organization considering team implementation 

ought to do thus when careful designing and thought 

of the advantages and limitations of cooperation. 
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• It's terribly tough to classify, except for 

study functions analysis has categorized 

these activities into four categories: 

business, occupation, employment and 

repair. 

• This study is merely involved with the 

effectiveness of cooperation assessments 

and is helpful for company team work. 

• I couldn't cowl all topics of tax designing 

with a length of forty five days. 

 

REVIEW OF LITERATURE 

Teamwork and worker performance 

According to Cohen and Bailey (1999), a team of 

staff may be a assortment of individuals UN agency 

are dependent within the tasks and share the 

responsibility for the results. The team allows 

individuals to figure along, improve their individual 

skills, and supply constructive feedback while not 

conflict between people (Jones et al., 2007). 

Cooperation is a very important think about the 

correct functioning of a corporation. Most structure 

activities become advanced thanks to technical 

progress, therefore cooperation is a very important 

focus of the many organizations. A look study found 

that cooperation is needed for every kind of 

organizations, together with non-profit-making 

organizations (Pfaff & Huddleston, 2003). Team 

members improve their skills, information and skills 

whereas operating in groups (Froebel & Marching 

ton, 2005). 
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THE ESSENTIAL parts OF 

A operating TEAM 

Small range of individuals 

Teams can't be massive naturally, thus a true team 

contains a determinable membership, sometimes 

but twelve. 

Complementary skills 

Teams pile up complementary skills and 

experiences that surpass those of individual team 

members. the various views, knowledge, talents and 

strengths of the individual members are known and 

used. By comparison, most teams are very rigid and 

members are unremarkably appointed roles and 

tasks that don't amendment. However, the groups 

are versatile and perform varied tasks and 

maintenance functions PRN. Roles and tasks might 

amendment looking on the experience and 

knowledge that's most relevant to the work to be 

performed. 

Performance targets 

The members share the common task and have 

clearly outlined goals that the members are separately 

and conjointly accountable. 

General approach 

A team contains a sense of common goals and a 

transparent understanding of what the team's 

mission is.  

Mutually responsible 

A group usually produces merchandise that 

represents the total of every member's contributions, 

whereas a team develops merchandise that result 

from the team effort. 

TEAM 

WORK 

ESPIRITE 

DE 

CORPS 
TEAM 

TRUST 

RECOGNITIO

N & 
REWARDS 

EMPLOYEE 

PERFORMANCE 
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In groups, the members are separately chargeable 

for their efforts, whereas the members in real groups 

would like the mutual facilitate to meet the aim that 

they joined the cluster. They’re separately and 

conjointly chargeable for the timeliness and quality 

of the team's merchandise. If members answer the 

boss rather than one another, then you have got a 

social unit that's not a true team. 

Guide 

Typically, a social unit contains a robust leader in a 

very ancient leadership role, guiding activities, 

assignment tasks, and planning. 

In distinction, groups divide or amendment the 

leadership between individual members. you may 

conjointly alternate less fascinating tasks, like 

keeping records, so nobody member is for good 

appointed a less difficult or fascinating activity.              

 

 

INDUSTRY PROFILE 

Introduction 

The Indian automotive vehicle business is that the 

fourth largest within the world with a sales increase 

of nine.5 % over the previous year 

Additionally, the growing interest of corporations in 

exploring rural markets has contributed to the 

expansion of the world. 

India is additionally a significant automotive vehicle 

businessperson and has sturdy expectations for 

export growth within the close to future. Automobile 

exports magnified by twenty six.56 % between 

Gregorian calendar month and Gregorian calendar 

month 2018. For the amount 2016 to 2026, AN 

annual rate of growth of three.05 % is predicted. 

additionally, it's expected that many initiatives by 

the Indian government and therefore the major 

automobile makers within the Indian market can 

build it the planet market leader within the simple 

machine and four-wheeled market by 2020. 

Market size 

Domestic automobile production magnified by 

seven.08 % (CAGR) between the thirteenth and 

eighteenth yr, with 18 29.07 million vehicles created 

within the country throughout the year. From 

Gregorian calendar month to Gregorian calendar 

month 2018, automobile production magnified by 

sixteen.69 % year-on-year to ten.88 million vehicle 

units. 

Total sales of domestic cars magnified by seven.01 

% between the thirteenth and eighteenth yr. within 

the eighteenth yr, 24.97 million vehicles were sold-

out. Automobile sales in Gregorian calendar month 

2018 were seven.9 % beyond within the previous 

year, driven by a forty six.24 % increase in sales of 

tricycles. 

Sales of premium motorcycles in Republic of India 

reached eighteen million units within the yr. From 

Jan to Gregorian calendar month 2018, the 2 leading 

luxury automobile makers BMW and Mercedes-

Benz recorded their best ever half-year sales in 

Republic of India. BMW sales magnified by thirteen 

% year-on-year to five,171 units and Mercedes-

Benz's twelve.4 % year-on-year to seven,171 units. 

The sale of electrical two-wheelers has exceeded 

AN calculable fifty five,000 vehicles in 2017-18. 

 

Investments 

To keep pace with growing demand, many 

automakers have endowed heavily in varied trade 

segments over the previous couple of months. within 

the amount from Gregorian calendar month 2000 to 

June 2018. 

Ashok Leyland has planned to take a position 

Rp1,000 billion ($ one hundred fifty five.20 million) 

to launch twenty to twenty five new models for 

varied business vehicle classes in twenty18-19. 

Mahindra & Mahindra (M & M) is designing a 

further $ five hundred billion investment ($ seventy 

seven.23 million) to expand its electrical vehicle 

capability at its Chakan plant. 

Hyundai plans to take a position $ one billion in 

Asian nation by 2020. SAIC Motor has conjointly 

proclaimed plans to take a position $ 310 million in 

Asian nation. 

Mercedes Benz has augmented the assembly 

capability of its Chakan plant to twenty,000 units 

annually. this can be the best capability that a luxury 

maker in Asian nation are able to do. 

government initiatives 

The Indian government encourages foreign 

investment within the machine sector and permits 

one hundred pc foreign direct investment by 

automatic means that. 

Some of the recent initiatives of the Indian 

government are: 

The government aims to expand Asian nation as a 

worldwide producing center and R & D center. 

underneath NAT Rip, the Indian government plans 

to line up R & D centers for a complete of $ 388.5 

million to assist the trade meet international 

standards. The Asian nation Ministry of significant 
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trade has shortlisted eleven cities for the 

introduction of electrical vehicles publicly transport 

systems underneath the will started AN incubation 

center for start-ups operating within the field of 

electrical vehicles. 

Successes 

The following are the achievements of the govt 

within the last four years: 

The number of vehicles supported underneath the 

celebrity program inflated from five,197 in 

Gregorian calendar month 2015 to 192,451 in March 

2018.  

As a part of the National Automotive Testing & R & 

D Infrastructure Project (NATRIP), the subsequent 

take a look at and analysis centers are got wind of 

within the country since 2015 

International Center for technology (ICAT), 

Manesar 

National Automotive examination, Maintenance and 

coaching Institute (NIAIMT), Silchar 

National Automotive Testing Tracks (NATRAX), 

Indore 

Association of Indian Automobile analysis (ARAI), 

Pune 

Global Automotive research facility (GARC), 

Chennai 

SAMARTH Udyog - business four.0 Centers: The 

country is putting in place "Demo liquid body 

substance experience" centers to push good and 

advanced producing and to assist SMEs implement 

business four.0 (automation and knowledge sharing 

in producing technology). 

Road ahead 

The automotive business is supported by a range of 

things like the provision of virtuoso labor at low 

value, strong R & D centers and efficient production. 

The business additionally offers virtuoso and 

unskilled employees glorious investment 

opportunities further as direct and indirect 

employment opportunities. 

The Indian machine business (including element 

manufacturing) is predicted to succeed in sixteen.16 

to 18.18 trillion rupees ($ 251.4 to $ 282.8 billion) 

by 2026. Two-wheelers are expected to grow by 

nine p.c in 2018. 

COMPANY PROFILE 

The Bajaj cluster is one in all the highest ten 

industrial buildings in India. Its presence spans a 

good vary of industries: vehicles (two wheeler and 

wheeled vehicle manufacturers), home appliances, 

lighting, iron and steel, insurance, travel and 

finance. The Bajaj complete is thought in many 

countries in geographical region, Africa, the center 

East, South and geographical area. Based in 1926, at 

the peak of India's independence movement by 

nation, the cluster will recall on a wonderful history. 

The integrity, dedication, ingenuity, and 

determination to succeed that characterize today's 

cluster typically stems from their birth in those days 

once they are inexhaustibly committed to a typical 

cause. 

OVERVIEW 

The Bajaj cluster believes that verity and complete 

line of growth, success and progress lies on the far 

side balance sheets or ancient economic indexes. 

This can be best mirrored within the variations that 

business and business build to people's lives. 

With its social investments, the Bajaj cluster 

addresses the wants of communities living close to 

their facilities and takes property initiatives within 

the areas of health, education, environmental 

protection, infrastructure and community 

development, and responses to natural disasters. 

However, Bajaj is over a company identity to 

society. it's a catalyst for social authorization. it is 

the reason for the smile that enlightens 1,000,000 

faces. 

His sensible can is mirrored within the 2 

straightforward words that board the collective 

consciousness of the Indians, Hamara Bajaj. 

WHY BAJAJ 

The Bajaj team may be a dedicated, venturesome, 

artistic and moral community. They believe doing 

the simplest and being the simplest. 

Bajaj car restricted has continuously been the avant-

garde for positive amendment on a worldwide scale. 

They’re masters of innovation, creative thinking and 

flexibility. 

TRULY INDIAN MNC 

Bajaj motorcar restricted, the right mix of Indian 

values, best technology and capabilities, has been at 

the forefront of our market and play for seventy two 

years and incorporates a international footprint with 

exports to seventy countries and a forty ninth stake 

in KTM. 

TOTAL PRODUCTIVE MAINTENANCE 

(TPM) 

TPM is that the approach of life at Bajaj motorcar. 

it's this care that permits United States of America to 

use the newest producing technologies like AI and 

automation style quality in our product. 

 

CULTURE OF POWER 

At Bajaj you own your career. you have got the 

autonomy you wish build to form |to create} 

everyday choices and implement concepts that make 

United States of America nice. 

WE CONJOIN 

Our distinctive and complicated growth strategy, 

combined along with your ambition and 

commitment, provides you with everything you 

wish for a career you'll be able to be happy with. 
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DATA ANALYSIS & 

INTERPRETATION 

Data, Presentation, Analysis & Interpretation 

1. Team work plays a significant role to improve 

firm performance? 

 

TABLE: 4.1 

 
 

Fig: 5.1 

INTERPRETATION 

The above table shows that how much the team work 

is important to improve a firm performance. 

2.  Motivation, productivity and effectiveness is can 

be enhanced by Team work? 

 

S. 

No 

Response 

 

No of 

Respondents 

Percentage 

(%) 

1. Agree 22 20% 

2. Strongly 

Agree 

55 50% 

3. Partially 

Agree 

16.5 15% 

4. Disagree 16.5 15% 

5. Strongly 

Disagree 

5.5 5% 

 

TABLE: 4.2 

 
 

Fig: 5.2 

INTERPRETATION 

The above table shows how much the motivation, 

productivity and effectiveness is enhanced by the 

Team work. 

 

3) Which source is more appropriate for the 

recruitment? 

 

S. 

No Group 

No of 

Respondents 

Percentage 

(%) 

 

1 Internal 10 10%  

2 External 80 80%  

3 Mix of 

both 10 10% 

 

 Total 100 100%  

 

TABLE: 4.3

        
              

Fig: 5.3 

INTERPRETATION: 

10% of the employees support for internal 

recruitment, majority of employees support for 

external and 10% of employees support for both.  
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S. 

No 

Response 

 

No of 

Respondents 

Percentage(%) 

1. Agree 16.5 15% 

2. Strongly 

Agree 

66 60% 

3. Partially 

Agree 

5.5 5% 

4. Disagree 22 20% 

5. Strongly 

Disagree 

11 10% 
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4)  Are there performance targets for team goals to 

reduce time in goal achievement? 

 

S. 

No 

Response 

 

No of 

Respondents 

Percentage 

(%) 

1. Agree 88 80% 

2. Strongly 

Agree 

11 10% 

3. Partially 

Agree 

5.5 5% 

4. Disagree 11 10% 

5. Strongly 

Disagree 

5.5 5% 

 

TABLE: 4.4 

 

Fig: 5.4 

INTERPRETATION: 

The table reveals that the majority of the respondents 

agree that the performance for the team goals to 

reduce the time in goal achievement.  

FINDINGS: 

1. The staff reacted terribly absolutely to the 

cooperation. 

2. Most staff within the trade area unit male. 

3. Most staff area unit terribly glad with the holiday 

plans within the team. 

4. The corporate has with success provided 

protection throughout cooperation to forestall injury 

to field employees. 

5. Most staff reacted powerfully to the very fact that 

cooperation affects employees' motivation and 

commitment. 

6. Most respondents believe that cooperation helps 

to extend productivity. 

7. The utmost range of respondents is glad with the 

cooperation within the environmental atmosphere 

within the trade. 

8. Most respondents believe that cooperation 

contains a important impact on worker performance. 

9. Most respondents believe that complaints greatly 

have an effect on the performance of staff. 

10. The corporate was no-hit in handling grievances 

whereas implementing cooperation. 

SUGGESTIONS: 

• Firms will improve the standard of 

operating life. 

• Maintaining work is relatively not sensible 

compared to alternative company-

mandated cooperation. it's to be enforced. 

• Recreational activities aren't given 

adequate priority, they will be allotted. 

• New facilities ought to be value-added to 

existing facilities through early 

management action. 

• The organization of medical facilities ought 

to be improved as a results of cooperation. 

• Activities like sport ought to be improved 

for the workers. 

• The operating atmosphere ought to be 

improved to draw in the hands. 

• The annual and competition bonus should 

be enlarged. Loans and advances have to 

be compelled to be improved to fulfill the 

money desires of workers. 

CONCLUSION 

In this Review, the theoretical implications of 

desegregation network and team literature were 

explored. Strangely, only a few links between these 

2 areas of study are created for 2 literatures that 

target relationships. Recently, however, there has 

been a tiny low increase in analysis. Building on 

these initial findings, we have a tendency to outline 

Associate in Nursing agenda that guides future 

analysis during this space. we have a tendency to 

suggest caution to researchers want to travel on the 

far side paradigms and analysis levels. a lot of 

analysis during this space is particularly valuable 

because the team composition could be a "lever" that 

managers will management. This analysis will 

generate helpful sensible recommendation for 

managers. 
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