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Abstract – In today’s competitive business 

environment, every organization is facing a problem 

of attracting and retaining, competent human 

resource. To overcome this every organizations need 

to maintain high level of Quality Work Life. 

Employee commitment is one of the challenges 

facing many organizations both public and private. 

Retention of productive employees is a major 

concern of HR professionals and business 

executives. It is more efficient to retain a quality 

employee than to recruit, train and orient a 

replacement employee of the same quality. A good 

balance in work and life can play a phenomenal role 

in the attainment of personal and professional goals 

and ensure employee commitment in organizations. 

It has been established employees report that work 

is a significant source of stress and they typically 

feel tensed or stressed out during the workday. This 

study sought to determine the influence of work life 

balance on employee commitment .The study was 

guided by the ERG theory, Hertzberg’s Two Factor 

Theory, and Segmentation theory. Descriptive 

research design was used. The target population 

comprised of the managers and staff. The study used 

closed ended self-administered questionnaires as 

data collecting instruments.   The pilot study was 

carried out in to establish reliability of the research 

instruments. Data was analyzed quantitatively using 

the SPSS.  From the regression results, growth and 

development opportunities was found to be the most 

important determinant of employee commitment. 

The findings of this study will help human resource 

planners within public corporations to gain a better 

understanding of factors that influence employee 

commitment and which will enable them plan for 

improved service delivery.  

Keywords: Employee Commitment, Growth and 

development, Quality of work life, Work-life 

balance 

 

 

I. INTRODUCTION 

 

The “Work Life Balance” deals with any activity, 

which takes place at every level of organization, 

which seeks greater organizational effectiveness 

through the enhancement of human dignity and 

growth. 

This helps to determine better for themselves what 

actions, changes and improvements and desirable 

and workable in order to achieve a balanced work 

life for the employees. 

In this rapid evolving world Everyone faces the 

issue of time management at one point or another, 

but as more and more people deal with working at 

one or more jobs, fighting long commutes, 

managing a household, attending school or other 

training, raising one or more children, responding 

to increasing work and time pressures of the 

shrinking workplace, and dealing with aging 

parents, the days often seem to last long into the 

night and vacation and leisure time seem to be 

consumed with issues other than relaxation and 

personal fulfillment. 

It can be difficult to find a balance between our 

work and personal lives sometimes. Whether 

you’re experiencing the end of a relationship, the 

disappointment of plans falling through or 

conflicts with loved ones, the urge to allow your 

emotions to control all aspects of your life can be 

overwhelming. While sometimes working can 

bring solace and a distraction from problems, other 

times you simply can’t concentrate. Your attention 

just isn’t there. 

It can be difficult to find a balance between our 

work and personal lives sometimes. Whether 

you’re experiencing the end of a relationship, the 

disappointment of plans falling through or 

conflicts with loved ones, the urge to allow your 

emotions to control all aspects of your life can be 

overwhelming. While sometimes working can 
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bring solace and a distraction from problems, other 

times you simply can’t concentrate. Your attention 

just isn’t there. 

During those times, it is important to remember 

that you work in order to have a good life, not the 

other way around. It is acceptable to have days 

where you don’t feel 100% and can’t give your 

best. On the other hand, though, it is important not 

to be so preoccupied with your feelings that you 

are unable to come out of them and move forward 

after a bit of time has gone by. Fortunately, there 

are ways that you can help yourself balance your 

emotions and your commitments during hard 

times. 

Randall. S. Hansen says that how much of your 

work invading your personal life and how much of 

your personal life is affected by the stress of trying 

to balance all the responsibilities in your life is 

termed as work life balance. 

II  REVIEW OF LITERATURE 

1. Chinomona and Dhurup (2014) 

conducted a study on the influence of the 

quality of working life on employee job 

satisfaction, job commitment and tenure 

intention in the SME sector in Zimbabwe 

using a sample of 282 SMEs from Harare, 

the capital city. The results of the study 

showed that, in the SME context, quality 

of work life positively and significantly 

influences employee job satisfaction, job 

commitment and consequently tenure 

intention.  

2. Greenhaus, Collins and Shaw, (2013),   there 

have been much debate over a formal 

definition of work-life balance. According to 

most of the major reviews of work-life balance 

articles International Journal of Economics, 

Commerce and Management, United Kingdom 

Licensed under Creative Common Page 387 

either do not mention work-life balance per se, 

or when it is mentioned it is not explicitly 

defined. Greenhaus, etc. al.,  

 

3. Ratzon et al.,( 2011  )    The  work-life balance 

policies can enhance productivity; reduce cost 

by improving staff retention rates, decrease 

negative spill-over’s, reduce extended hours 

and fatigue to reduce negative effect on 

productivity which further minimizes stress 

and contribute to a safer and healthier 

workplace. 

 

4. Brough, (2008) identify six different 

definitions that are commonly used within the  

literature: Work-life balance reflects an 

individual’s orientation across different life 

roles; The extent to which an individual is 

engaged in – and equally satisfied with – his or 

her work role and family role; Achieving 

satisfying experiences in all life domains and 

to do so requires personal resources such as 

energy, time and commitment to be well 

distributed across domains; The extent to 

which an individual’s effectiveness in work 

and home boundaries which can negatively 

influence both work and family life; A 

relationship between conflict and facilitation, 

and; Perceived control between multiple roles. 

III    NEED OF THE STUDY 

          No one can have everything and do 

everything at the same time” 

                                                                                         

-Oprah Winfrey 

         The inability to balance work and family 

demands has been linked to:- 

 Reduced work performance 

 

 Increased absenteeism 

 

 Lower commitment 

 

 Poor morale 
 

IV    OBJECTIVES OF THE STUDY 

 To study about the work life balance 

of the employees in Lakshmi 

Hyundai. 

 To study about their working hours. 

 To study about the support from 

other employees in the organization. 

 To study about their working 

environment. 
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 V   SCOPE OF THE STUDY 

      The study with the prime objectives of 

ascertaining the employees towards the 

Work Life balance program, which are 

required to perform their jobs effectively. In 

Hyundai   Motors Limited. The studies 

include managers and employees. 

VI    RESEARCH METHODOLOGY 

          RESEARCH METHOD: 

   The researcher has adopted case study 

method for the study. 

SOURCES OF DATA COLLECTION: 

The researcher has collected data from two 

sources viz., primary and secondary sources 

DATA COLLECTION METHODS: 

The researcher has constructed 

Questionnaire with 25 questions to collect 

Primary data. The researcher has collected 

secondary data from Books, journals, 

company websites etc. 

SAMPLING METHOD: 

The researcher has adopted Simple Random 

Sampling Method for the study. 

SAMPLE SIZE: 

The sample size is 100. 

VII   LIMITATIONS 

 The study is based on employees’ self-

evaluation. So there is a possibility of 

change in the attitude in relation of the 

original attitude. 

 The study is restricted to the 

employees of one company and so the 

results may not be generalized for all 

employees in all sectors. 

 Due to time constraint the sample size 

is limited to 100. 

 

 

 

VIII    DATA ANALYSIS 

                    1. TABLE-1 

TABLE SHOWING THE SUPPORT FROM 

MANAGERS / SUPERVISORS 

SUPPORT 

FROM NO OF  

MANAGERS/S

UPREVISORS 

RESPONDENT

S 

PERCENTA

GE 

   

Agree 44 44 

   

Strongly agree 20 20 

   

Neutral 13 13 

   

Disagree 13 13 

   

Strongly 

Disagree 10 10 

   

Total 100 100 

   

 

Interpretation: 

From the above table, 20% of employees Strongly 

Agree and 44% of the employees Agree that they 

have support from managers. 10% of the 

employees Strongly Disagree and 13% of the 

employees Disagree that they do not have support. 

The difference in the opinion clearly reveals that 

majority of the employees agree that they have 

support from manager. 
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2. TABLE- 2 

TABLE SHOWING EMPLOYEES ARE ABLE TO 

BALANCE THEIR WORK  AND FAMILY LIFE  

ABLE TO 

WORK 

NO OF 

 

AND 

BALANCE PERCENTAGE 
RESPOND

ENTS 
FAMILY 

LIFE 

 

  

   

Agree 60 60 

   

Strongly agree 16 16 

   

Neutral 13 13 

   

Disagree 8 8 

   

Strongly 

disagree 3 3 

   

Total 100 100 

   

 

Interpretation: 

From the above table, 16% of employees Strongly 

Agree and 60% of the employees Agree that they 

can able to manage their work and family life. 3% 

of the employees Strongly Disagree and 8% of the 

employees Disagree towards it. The difference in 

the opinion clearly reveals that majority of the 

employees agree that they can manage their work 

and family life. 

3. TABLE SHOWING THE COMPANY 

PERMITS TO ALLOW ANY SPECIALIZED 

MEN IN A PARTICULAR FIELD TO WORK, IF 

YOU ARE NOT ABLE TO DO IT 

CHILDREN 

INTO 

NO OF 

 

WORK ON 

PERC

ENTA

GE 

RESPONDENTS 
OCCASION

S 

 

  

   

Agree 44 44 

   

Strongly 

agree 19 19 

Neutral 17 17 

   

Disagree 10 10 

   

Strongly 

disagree 8 8 

   

Total 100 100 

   

 

Interpretation: 

From the above table, 19% of employees Strongly 

Agree and 44% of the employees Agree that the 

company permit to allow any specialized men in a 

particular field to work, if you are not able to do it. 

8% of the employees Strongly Disagree and 10% 

of the employees Disagree that the company 

permit to allow any specialized men in a particular 

field to work, if you are not able to do it. The 

difference in the opinion clearly reveals that 

majority of the employees agree that the company 
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permit to allow any specialized men in a particular 

field to work, if you are not able to do it. 

   IX   FINDINGS 

 Majority (56%) of the respondents are 

female. 

 Majority (72%) of the respondents are 

married. 

 Majority (64%) of the respondents have 

children. 

 Majority (40%) of the respondents agree 

that they have flexible starting time. 

 Majority (40%) of the respondents agree 

that they have flexible finishing time. 

 Majority (42%) of the respondents agree 

that they flexible working hours. 

 Majority (56%) of the respondents 

strongly agree that they have for family 

emergencies. 

 Majority (44%) of the respondents agree 

that they have reduced working hours. 

 Majority (53%) of the respondents agree 

that they have a time off in holidays. 

 Majority (46%) of the respondents agree 

that they have compressed working 

hours. 

 Majority (43%) of the respondents agree 

that they have support form managers. 

 Majority (43%) of the respondents agree 

that they have support from colleagues. 

 Majority (37%) of the respondents 

agree that they have support from team 

members. 

 Majority (44%) of the respondents 

agree that they have encouragement to 

use paid leave. 

 Majority (44%) of the respondents 

agree that they are satisfied with 

seeking other men at work. 

         X   SUGGESTIONS 

 The management can give some recreation 

facilities to the employees. 

 The management can give flexible 

working hours for the employees. 

 staff should be trained in stress 

management techniques 

 Clearly define & implement the new 

grading scheme. 

 Train managers on how to create positive 

atmosphere in the workplace; and on how 

to empathize with employees. 

 Allow for job sharing or even compressed 

work week.   
 

         XI     CONCLUSION 

HYUNDAI MOTORS LIMITED provides its 

employees with a good organizational culture and 

working conditions. This has led the employees to 

feel that they are a part of the family and they look 

upon the company as their own. 

The employees have satisfactory working 

conditions, flexible working hours; they also have 

a good support from their managers and their team 

members. The involvement and commitment of 

the employees to the company is very high. 

However some employees are finding it difficult 

to manage stress and balance work and family 

lives. Hence, the organization should train 

employees in stress management and work-life 

balance.  
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